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With numerous ERP systems available, identifying the right solution for your business can be challenging. Our ERP team helps 
you evaluate your options, manage vendor assessments and supports a seamless transition to new ERP systems.

Key considerations when selecting an ERP:

	� Don’t follow the trend: Choose a solution that is aligned with your business requirements - selecting an ERP system based 
on its current sales ranking can lead to unsatisfactory results.

	� Consider customisation: How critical are they - and to what extent might they hinder future system upgrades and internal 
enhancements?

	� Keep scalability and integration front of mind: The selected ERP system must scale with your business and integrate 
effectively with your existing systems.

	� Consider the deployment model: When migrating to cloud, assess the technology landscape to ensure compatibility and 
future-readiness.

	� Review and validate: Comprehensive reviews and validations are essential to avoid costly mistakes.

	� Carefully calculate costs: Ongoing maintenance, updates and training can add significantly to total cost of ownership.
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We have experience 
across verticals including 

hospitality & catering, 
aviation, insurance, 

HVAC, technology and 
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Benefits:

	� Improves process alignment 	� Increases user adoption 	� Avoids last-minute surprises 	� Keeps implementation on 
track
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experience
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Experience in major 

tier-1 ERP software - SAP, 
Oracle, MS Dynamics and 

many more

We use our expertise 
to manage projects and 
support implementation 

processes.
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